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PROFESSIONAL SUMMARY
Highly motivated healthcare information technology manager with 10+ years of experience. Intelligent, hard working, self-motivated, and detail-oriented. Able to meet challenging deadlines both individually and as part of or leader of a team. Adept at overcoming obstacles and implementing organizational change. Skilled at leading and mentoring staff, project management, and directing large-scale healthcare IT initiatives. Certified Professional in Healthcare Information Management Systems (CPHIMS). Treasurer of HIMSS-WA Board of Directors.
EXPERIENCE
ECG Management Consultants, Incorporated, Seattle, WA
January 2007-Present
ECG is a national management consultant firm which offers a broad range of strategic, financial, operational, and technology-related consulting services to healthcare providers in both hospital and clinical settings.
Manager, Healthcare Information Technology (HCIT) Division
· Managed people, resources, timelines, and budgets for IT projects, both amongst internal consultants and within client organizations; served as primary point of contact for clients.
· Developed strategic visions, business plans, and technology assessments for clients trying to acquire and/or implement healthcare IT solutions; negotiated contracts.
· Served as project manager for healthcare IT system implementations; directed staff, managed project plan, provided industry best practices for decision making, reported to executive team. 
· Certified in EpicCare Ambulatory and Epic Resolute Professional Billing, as well as NextGen Enterprise Practice Management.
Senior Consultant, Healthcare Information Technology (HCIT) Division
· Selected and implemented healthcare IT systems for hospitals and ambulatory groups; systems included practice management and EMR software from NextGen, GE, Epic, and eClinicalWorks.
· Assessed revenue cycle operations and organizational structure to develop specific, implementable recommendations that led to enhanced financial performance.
· Modeled and analyzed healthcare IT financials relating to capital and operating budgets for IT systems, total cost of ownership, managed services organizations, and Stark law donations.
· Performed system build and acted as a technical advisor to client IT staff; assessed technical requirements; developed Requests for Proposals (RFPs). 
NORDSTROM, Seattle, WA
June 2005-December 2006
Nordstrom is a national retail chain known for its focus on outstanding customer service.

Programmer Analyst, Merchandising Systems
· Served as liaison between business analysts, project managers, and production team within Merchandising Systems Services division. 
· Provided data validation and performance tuning solutions to increase both the speed and reliability of nightly processing; Achieved 99.8% Service Level Agreement fulfillment.
· Enhanced and supported all Retek Merchandising production systems using Unix/Oracle.
MBA Intern, Nordstrom Direct Business Information Organization (Website and Catalog Division)

· Collaborated with business stakeholders to identify functional requirements for on-line projects relating to redemption of merchandise certificates and improved display of Internet search results.
· Consulted with managers to identify and correct usability issues with their Excel-based project management tool, decreasing entry time from 3 minutes to 30 seconds.
· Developed several intranets to improve communication within the eCommerce business unit.

Epic Systems Corporation, Madison, WI
June 1999-July 2004
Epic Systems is one of the largest healthcare software vendors in the U.S. known for its commitment to quality.
Software Developer Team Lead, Resolute (Revenue Cycle Management) and EpicCare (Electronic Health Record)
· Managed a ten-person R&D team; responsibilities included hiring, performance reviews, project planning, project management, strategic leadership, and customer problem resolution.
· Led the Programmer Quality Assurance program, dramatically increasing on-time completion of project testing from 42% to 94%.
· Designed and programmed Visual Basic and Caché client-server applications that repeatedly won KLAS recognition as the #1 healthcare software suite across multiple categories.
· Excelled in all phases of the software development lifecycle: requirements gathering, algorithm design, coding, testing, maintenance, and project management.
· Mentored new employees and headed development of team orientation and training tools.
Lucent Technologies, Denver, CO






January-August 1998
Lucent Technologies, now Alcatel-Lucent, is a telecommunications technology company that focuses on innovation through its research and development facility at Bell Labs.
Graduate Student Intern, Definity Audix Voicemail Testing Team 
· Created Java webpage and interactive databases to enhance corporate information exchange.
· Designed UNIX shell script for Definity Audix testing tools that decreased processing time from 30 to 5 minutes.
· Gathered user requirements for new user interface for testing tools and performed acceptance testing.
· Served as student representative to Human Resources for internship program.
EDUCATION 

The Michael G. Foster School of Business, University of Washington, Seattle, WA
June 2006
Master of Business Administration, Marketing and Information Systems concentration
· Neal and Jan Dempsey Endowed MBA Fellowship; University MBA Scholarship.
· Fall 2005 MBA Semester Abroad: Indian Institute of Management in Bangalore, India.

University of Louisiana, Lafayette, LA






            May 1997
Bachelor of Science, Computer Science
· Cum Laude; Major GPA 3.78; Overall GPA 3.58.

· Full-Paid Academic Scholarship; University Honors Program; Honors Program Writing Award.
ARTICLES AND PRESENTATIONS
· Turgon, Jessica; Meaux, Jason; and Nolan, Matt. September 29, 2010.  Implementing Provider-Based Billing Clinics: Part One – Operations, IT, and Revenue Cycle.  Webinar retrievable from http://www.ecgmc.com/webinar-archives/provider-based-webinar-3.

· Jantos, Laura and Meaux, Jason. “System Considerations for Community Health Organizations.” Healthcare Information Management Systems Society – The Digital Office April 2010.  Retrieved from http://www.himss.org/digital_office/20100427_DigitalOffice.html.
· Meaux, Jason and Whitham, John. “Reaping the Benefits of E-Prescribing.” ECG Executive Briefing October 2008. Print.
· Meaux, Jason and Patel, Rajeev. “Preparing Your Organization for the Transition to ICD-10.” ECG Executive Briefing October 2008. Print.
· Meaux, Jason and Patel, Rajeev. “Identifying the Preferred Billing Structure for Your Professional Fee Billing Organization.” ECG Executive Briefing July 2008. Print.
